Facilitators note - IFRC CEA in Emergencies - Training
Scenarios for Activity 6 feedback scenarios 

Group 1 
· At the conclusion of the training, it has been decided that one of the participants you have been assessing is not deployable due to issues with their soft skills and inability to work effectively in a team. How would you approach this conversation and what would you say?
· [bookmark: _1fob9te]Following further discussion with the participant, they tell you that they feel the training went very well, the team dynamics were good and that their leadership of the team was well received. This is not however what you and other facilitators observed during the training and the participants team members also feedback that working with them was difficult. How would you proceed?
· [bookmark: _3znysh7]The participant becomes argumentative and aggressive. The participant refuses to accept the outcome, raises their voice and becomes visibly upset. How would you proceed?
· The participant becomes verbally abusive. They do not accept that you have the authority to tell them they will not be deployed and wants to speak with someone in charge. How do you end the conversation and where can you refer the participant? 

Group 2 
· [bookmark: _GoBack]At the conclusion of the training, it has been decided that one of the participants that you have been assessing is not immediately deployable as a CEA surge delegate as they need further development of their technical skills in Child Protection. How would you approach this conversation and what would you say?
· Upon giving the participant the news, the participant feels that you are ‘failing’ them and that you do not feel they are good enough to be a delegate. How would you proceed?
· [bookmark: _2et92p0]The participant becomes emotional and breaks down in tears. The participant works with a small NS as a Gender focal point and this outcome has affected their confidence in their ability to do their day job. What would you say?
· Upon further discussion the participant accepts your feedback on their technical skills and asks how they can improve. What is your advice? 

Group 3 
· [bookmark: _tyjcwt]At the conclusion of the training, it has been decided that one of the participants that you have been assessing is not immediately deployable as a CEA surge delegate as they need further development of their technical skills in SGBV prevention and response.  How would you approach this conversation and what would you say?
· [bookmark: _3dy6vkm]After you break the news the participant is in shock and does not say anything but sits in silence. How would you proceed? 
· After encouraging the participant to ask questions and talk with you, you realise that the participant had recently left their job and had planned to deploy as a surge delegate immediately following the training.  What would you do?
· [bookmark: _1t3h5sf]Upon further discussion the participant accepts your feedback on their technical skills and asks how they can improve as quickly as possible. What is your advice? 

Group 4
· At the conclusion of the training, it has been decided that one of the participants you have been assessing is not deployable due to issues with their soft skills and inability to work effectively in a team. How would you approach this conversation and what would you say? 
· After you break the news the participant is in shock and does not say anything but sits in silence. How would you proceed? 
· After encouraging the participant to ask questions and talk with you, they tell you that they have been deployed as a CEA expert with other organisations several times and have many years experience. However, while you agree that the participants technical skills and experience are very strong, you and other facilitators observed during the training that the participant did not consult with others and the participants team members also feedback that working with them was difficult. What would you say?
· Upon further discussion the participant accepts your feedback on their soft skills and asks how they can improve. What is your advice? 
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