



Developing missions
BEST PRACITCES GUIDE

[bookmark: _Toc67318898]Guide for the Mentor

As a mentor you are expected to
· Be open to teach and to share your experience: the developing person is there to learn from you
· Set aside time for the developing person: they will have questions and will need some guidance
· Delegate some small tasks to the developing person and check their work
· Make sure that the developing person is advancing the operational goals
· Coordinate with the sectoral lead in order to set up learning objectives for the developing mission in particular.
· Ensure integration of the developing person in the operation, making sure that they participate in all coordination meetings so that they can be an active and recognized member of the operation.
· Complete de Appraisal for the developing person and share it with Surge desk Regional/GVA.

[bookmark: _Toc67318899]What are the benefits

“You can work with the developing person (shadow) as a sparring partner, it is a great option to talk through things, to discuss things with someone who is on the same mission, same position as you are – this way you have the option to really think through and reconsider things. Getting another view is very beneficial. “Operations Manager, Covid-19 Operation
“Having a developing person (shadow) halved my workload. I was able to focus on all the other sectors like supporting shelter and in particular PSS, which normally does not get any support in operations. So, having a developing person (shadow) meant I could diversify what we offer as a service.” IM delegate, Albania Earthquake operation


Some major benefits you can experience as a mentor person:
· You can delegate some tasks from your workload – the developing person will be able to take over some of your responsibilities. Their work will still need to be supervised and they might need additional guidance through the task. 
· You will have a “sparring partner”. Someone to brainstorm ideas with, to talk through things, to have technical discussions. 
· Teaching is the highest form of learning. By teaching your competencies and sharing your experiences with someone you will be able to gain even further mastery in it. 
· There is joy in helping someone learn. 

[bookmark: _Toc67318900]Challenges:

· You need to set time aside for working with the developing person – they will need instruction, support, and feedback. 
· This could be an extra responsibility as you will have to check their work.
· Supporting someone`s learning might be a new skill for you – if it is, you will also be experiencing a learning curve.

[bookmark: _Toc67318901]How to prepare

· If you have time, you can take the mentoring part of this short course to learn how to be a good mentor. 
· If possible, arrange a meeting with the developing person before their deployment starts.
· Lay out ways of working that is good for the both of you. Let the developing person know that you are open to discussion and feedback on this. 
· During the mission, regularly involve the developing person. Ask them to how they would solve a specific problem or to explain what decision they would make in a specific situation. This is a great way for them to learn.

[bookmark: _Toc67318902]What should I do if I have concerns about breach of conduct during my developing mission?

You are not only expected to read, understand, and sign the Code of Conduct before starting to work with IFRC, but also to continue to meet and uphold its standards and obligations, which include the responsibility to report all concerns or suspicions regarding misconduct.
There are several different ways that you can report your concerns about breaches of the code of conduct:
· Directly to your Line Manager 
· Directly to the Human Resources Department in Geneva or the field;
· Directly to any senior manager of the Federation (Head of Delegation or Director level in Geneva);
· To the Office of Internal Audit and Investigation (OIAI) through the email report.concerns@ifrc.org 
· Through the independent company Safecall by calling +44 207 6965952
· Through Safecall by sending an email to ifrc@safecall.co.uk
· Filling directly a complaint on their website 
Calls can be anonymous, although for an investigation to be carried out it is usually necessary to ask you for further information. Safecall may request that your identity is disclosed in order to allow for a fair investigation to take place. 
Safecall uses experienced investigators that are skilled at talking to people who may be stressed or reluctant to provide full details. Reports are done and sent to the IFRC in 24 hours.













Want more support? Contact the Surge Learning Team at surge.learning@ifrc.org
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