



Developing missions
ON-THE-JOB LEARNING

What is “learning on the job” and why you should do it?  
 
On-the-job learning is a practical way of learning by doing. When you are learning on the job you acquire the skills, knowledge, and attitudes necessary to meet the challenges of your position.   
The 70-20-10 model shows that on-the-job learning is crucial in our learning process as it accounts for 70% of our development.   
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In this document you can read some quick tips for getting the best out of your on-the-job learning experience.  

What are the best strategies to apply when you are learning on the job?  
 
Get clear on your strengths and weaknesses  

List the areas where you think you can bring added value, and the areas where you would like to develop. Consider your career goals and prioritize your development areas accordingly.   
Ask yourself these questions2:  
· What could I do more efficiently?  
· What processes am I not wholly up to speed with?  
· Which positions are interesting for my future career?  
· What competencies should I improve to progress towards my career goals?  
 
Get clear on your motivation  

Think about why would you like to develop? It is always a great motivator when we clearly state our goals and the reasons behind these goals.   
 
Set achievable objectives 

In the beginning, think about how will you know that you are learning on the job? How will progress look like? You can consider writing done some milestones you would like to achieve – don`t forget to celebrate these once you are there!  
 
Try things out  

Not sure how something works? Try it! We learn a lot from trial and error so don`t be discouraged if it doesn`t work the first time around. Keep trying! Make sure that you try and work through the problems and challenges when you can on your own but also be sure to ask for support and confirmation when you need it.   
 

Talk Things Out  

Have a challenging task you got stuck with? Try and talk through what you are learning – putting words to a challenge and describing a process can be very helpful for your overall comprehension and can help with the problem-solving. Try and imagine that you are explaining the issue to a complete outsider – your neighbor or a friendly stranger – how would you tell them about the problem? You will be surprised to see that when you break down the problem to simple language you might gain a new perspective that helps you solve it!  
 
Ask questions  

Asking questions is a great way to learn from the experience of the people around you. One good strategy is to take note of all your questions as you work and find a time when it is convenient to ask the experts. If you can, try and guess the answer and see if you were correct!   
 
Get a project  

Ask your line manager if you can start a project that focuses on the area that you would like to develop. It should not be something big and challenging – you can start with a smaller project to explore and learn and take it from there.  
 
Reflect regularly  

Take time to reflect regularly. Are you able to do tasks on your own that you have not been able to do before? Are you more confident? Are you not only able to follow meetings but contribute as well? Do you have new ideas, new initiatives?   
 




Want more support? Contact the Surge Learning Team at surge.learning@ifrc.org
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