



Developing missions
BEST PRACITCES GUIDE
For remote missions:

“You have to be more independent as you do not have constant walk-by access to the mentor (the person you are shadowing). But it is easier to start the mission, you can focus on reading the documents, no visa or vaccination paperwork or packing” De-Operations Manager, Covid-19 Operation
“Try to establish good communication, good rapport, informal - watercooler type – communications even more, if you have a virtual developing person. “Operations Manager, Covid-19 Operation

Remote developing missions can happen in two modalities:
· Both the developing person and the mentor are deployed remotely
· The mentor is on the field, the developing person is deployed remotely

This guide will focus on the first modality (both people deployed remotely) as the second modality has not yet been tried and assessed to be rather complicated to execute.

Remote developing missions can also be very successful. As for any type of remote working modality, it is important to establish time for regular formal and informal chat. While in a face-to-face environment informal chat happens organically, it is important to consciously set time aside for this in a remote setting. Please check out our remote working guideline for more tips on this.
· Consider the following best practices:
· Meet online 10 minutes before each meeting, so that the developing person can be briefed before the meeting starts.
· Schedule daily “standups”. These are quick 15-20-minute meetings for updates and quick questions.
· Regularly check-in on files to make sure that they are headed for the right direction – it is easier to let things slide in a remote setting. 
· As a mentor, make sure that you give clear instruction on tasks. One good practice is to ask to repeat what the task is – this way you can see if there are any misunderstandings. 
· As a developing person, make sure that you ask questions and if you are struggling with a file, let your mentor know. 
· Being deployed remotely means a lot of solitary time in front of your computer. Be sure that you maintain a healthy lifestyle, socialize, and spend time outside!
Here are some useful resources for remote deployments
· Remote working guide and Remote Coordination Checklist
· Personal resilience and wellbeing mindset
· Remote deployments review

















Want more support? Contact the Surge Learning Team at surge.learning@ifrc.org
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