



Developing missions
LEARNING BY OBSERVATION

How to learn by observing?

When you have a chance to observe a process or a person it is a great chance for developing your competencies. By following the steps of Kolb`s experiential learning cycle you can ensure that your observation experience will be successful.  
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Concrete experience:

Choose a situation when you can observe a person or a process that you would like to learn more about. Prepare ahead and gather what you already know and write down some questions or thoughts on what you think you will learn. When observing, make sure that you pay attention to the full complexity of the situation. Take detailed notes on what is said and done and the technical details of the process or action that you are observing.

Reflective observation:

For this stage, it is very helpful to revisit and reorganize your notes. Try to summarize the observation experience, connect ideas, and see how what you have learned fits into your already existing knowledge.

Abstract conceptualization:

After going through your notes, see how what you learned can be applied to new situations! Imagine a couple of scenarios when you have to use the knowledge and skills that you have seen during the observation. Think about how you would implement your learnings in these situations.

Active experimentation:

For this stage, take some of the learning from your observation and see how you can implement them in your job! For example, if you were observing a negotiation process and you have taken notes on body language you can come up with some ideas on how to change your body language for small negotiation processes within your current position. Try these out the next time you have a chance.
This cycle can be repeated as many times as necessary until you feel confident that you have met your learning goals and acquired the knowledge and skills.
 
 
 






Want more support? Contact the Surge Learning Team at surge.learning@ifrc.org
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