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Participant assessment process
· The participants will be assessed on twelve core competencies (Movement Context, Principles and Values, The Movement in the Humanitarian Sector, Coordination, Assessment, Programme Management and Reporting, Information Management, Protection, Gender and Inclusion, Collaboration and Teamwork, Interpersonal Communication, Cultural Awareness, Judgement and Decision Making and Personal Resilience) and seven technical competencies (Mainstreaming, Capacity Building, Community Participation, Community Understanding, Behavior and Social Change Communication, Evidence-based Advocacy and Sexual and Gender-based Violence Prevention and Response) throughout the training. Each competency has behavioural indicators which could be observable during the training.
· There are three tiers of competency for the core competencies and two tiers for technical Community Engagement and Accountability (CEA) competencies, each with a set of indicators, and each tier builds upon the indicators set out in the previous tier (i.e Tier 3 competencies assume that Tier 1 and 2 competencies have been met).
· Prior to the training, participants have filled up a similar self-assessment form identifying the level of the above mentioned.
· The peer-coaches are responsible for filling the competency assessment form for their assigned participants based on the observation and a final discussion with all peer-coaches/facilitators.
· The peer-coaches’ feedback reflected in the evaluation is the consensus opinion from all peer-coaches/facilitators involved in the training.
· An individual can be considered skilled in a competency even if she/he isn’t skilled in each of the behavioural indicators.
· Based on the majority benchmark (skilled, needs dev, not observed or Tier 1,2) selected for the respective indicators - a final decision should be made on the overall tier for that competency and peer-coaches can also give suggestions for the participant’s development. 
· Behavioral indicators marked as ‘needs development in Tier 1/Tier2’ means that the participant would need to improve in certain skillsets/areas in order to reach the applicable tier.  
· Behavioral indicators marked as ‘not observed’ does not mean that the participant doesn’t possess it, but just that the peer-coaches/facilitators didn’t have the opportunity to directly observe it in the few days of the training or the individual could have performed it in a moment that wasn’t witnessed, or the exercise didn’t call for it.
· The final assessment will be shared with the participants and they will have the opportunity to add their feedback or development goals after the training.



Participant:			 NS/IFRC: 
	CORE COMPETENCIES 

	Red Cross Red Crescent Systems and Services

	[bookmark: _gjdgxs]Competency
	Behavioural Indicator
	Skilled
	Needs Development
	Not observed
	Overall Tier

	Movement context, principles and values (Tier 1)
Ability to apply Movement knowledge and fundamental principles through empowering National Societies and mobilising Movement volunteers in emergencies
	Clearly describes the Movement mandates, fundamental principles & values and relates them to own work.
	
☐
	
☐
	
☐
	


	
	Demonstrates the importance of local volunteers and their role in the emergency operation context. Coaches and mentors volunteers where needed and looks out for their wellbeing as part of or at the overall workforce.
	

☐
	

☐
	

☐
	

	
	Develops open and trusting relationships with National Society counterparts.
	
☐
	
☐
	
☐
	

	[bookmark: _1fob9te]The Movement in the humanitarian sector (Tier 1) 
Ability to apply knowledge of standards and Movement systems within the humanitarian sector
	Applies the relevant humanitarian standards and explains the broader humanitarian context.
	☐
	☐
	☐
	


	
	Translates knowledge of the Movement disaster response systems and standard operating procedures. Follows systems relevant to your role.
	
☐
	
☐
	
☐
	

	Operational

	Competency
	Behavioural Indicator
	Skilled
	Needs Development
	Not observed
	Overall Tier

	Coordination (Tier 2) 
Ability to harmonise interactions and activities between and among Movement members and external partners
	Identifies and develops relationships with stakeholders to deliver humanitarian assistance
	
☐
	
☐
	
 ☐
	

	Assessment (Tier 2) 
Ability to identify and analyse the needs of the affected communities and the gaps in existing capacity to respond
	Designs, plans and coordinates appropriate sectoral assessments. Analyses data and identifies trends and gaps to influence evidence-based decisions
	
☐ 
	
☐ 
	
☐ 
	

	[bookmark: _3znysh7]Programme Management & Reporting (Tier 1)
Ability to develop plans, implement interventions, monitor progress and report against the plan
	Identifies and implements concrete actions to address needs, optimizing available resources.
	☐
	☐
	☐
	

	
	Monitors interventions to report on gaps and trends discovered through implementation.
	
☐
	
☐
	
☐
	

	Information management (Tier 1)
Ability to identify and make use of information for evidence-based decision making
	Formulates what information is needed and coordinates data collection as required.
	☐
	☐
	☐
	

	
	Critically assesses data or information to support day to day decisions.
	
☐
	
☒
	
☐
	

	Cross-Cutting

	Competency
	Behavioural Indicator
	Skilled
	Needs Development
	Not observed
	Overall Tier

	Protection, gender and inclusion (Tier 2)
Ability to identify and analyse the distinct needs, risks to, and capacities of all girls, boys, women and men to inform programming
	Analyses and uses Sex Age and Disability disaggregated data (SADDD) to design programmes
	☐
	☐
	☐
	


	
	Guides team in the application of minimum standards and good practices in all aspects of the operation
	☐
	☐
	☐
	

	
	Monitors compliance with procedures for reporting and referrals
	☐
	☐
	☐
	

	
	Continuously assesses and plan actions based on changing risks, needs and disclosures or observations of violations


	☐
	☐
	☐
	

	[bookmark: _2et92p0]Behavioural

	Competency
	Behavioural Indicator
	Skilled
	Needs Development
	Not observed
	Overall Tier

	Collaboration and teamwork (Tier 1)
Ability to build strong relationships within the team to achieve results
	Collaborates with team members and seeks expert advice where needed.
	☐
	☐
	☐
	

	
	Shares information and feedback in a constructive way.
	☐
	☐
	☐
	

	
	Respects and supports others.
	☐
	☐
	☐
	

	Interpersonal communication (Tier 1)
Ability to actively listen and clearly convey ideas and information in an engaging manner 
	Delivers accurate, clear and concise messages, orally and in writing to inform an audience.
	☐
	☐
	☐
	

	
	Actively listens to and encourages feedback from peers, communities, volunteers and other stakeholders.
	☐
	☐
	☐
	

	
	Communicates persuasively to build rapport and gain support.
	☐
	☐
	☐
	

	Cultural awareness (Tier 3)
Ability to demonstrate acute awareness of cultural surroundings and context 
	Tailor programs and operations in line with socio-political and cultural context. Recognises and employs culturally appropriate approaches to negotiation in complex environments.
	
☐
	
☐
	
☐
	

	Judgement and decision-making (Tier 1)
Ability to make objective, evidence-based judgements and decisions 
	Gathers relevant information systematically to support decision making.
	☐
	☐
	☐
	

	
	Considers the positive and negative impacts of decisions before making them.
	☐
	☐
	☐
	

	
	Seeks advice when unsure of ability or authority to make operational decisions.
	☐
	☐
	☐
	

	
	Manages competing priorities and problem solves.
	☐
	☐
	☐
	

	Competency
	Behavioural Indicator
	Skilled
	Needs Development
	Not observed
	Overall Tier 

	Personal resilience (Tier 1) 
Ability to maintain your own and others well-being in a stressful environment and cope with rapid change 
	Remains constructive and positive under stress.
	☐
	☐
	☒
	
Tier 1

	
	Adapts easily to rapidly changing situations and remains focussed on the objectives.
	☒
	☐
	☐
	

	
	Recognises signs of stress and takes steps or seeks support to strengthen physical and mental wellbeing and resilience.
	☐
	☐
	☒
	

	
	Shows awareness of own strengths and limitations and how this impacts others.

	☒
	☐
	☐
	

	Overall comments on core competencies: 




	Suggested areas of develop on core competencies: 




	[bookmark: _30j0zll]TECHNICAL COMPETENCIES

	Competency
	Needs Development in Tier 1 
	Behavioural indicator:
Tier 1
	Behavioural indicator:
Tier 2
	Not observed
	Overall Tier

	Mainstreaming
Ability to define and mainstream strategic directions and coordinate approaches and activities among RCRC movement components as well as with external partners
	☐
	☐ Supports other sectors to ensure that CEA issues are effectively integrated into the design and implementation of relief and recovery activities in accordance with the CEA minimum commitments and actions
	☐ Strategizes and oversees the application of CEA approaches into multi-sectoral emergency operations to ensure that CEA issues are effectively integrated, including strategies to promote equal access and participation of persons of all gender identities, ages, disabilities and backgrounds.
	
☐
	


	
	☐
	☒ Participates in CEA inter-agency fora to ensure CEA issues are mainstreamed into humanitarian action and that community engagement efforts and programs/services are coordinated to meet the specific needs of affected people and act on their feedback.
	☐ Engages in dialogue with authorities and coordinates with CEA inter-agency and among Movement components to ensure CEA issues are mainstreamed into humanitarian action and that community participation efforts and programs/services are coordinated to meet the specific needs of affected people based on their community feedback.
	
☐
	

	Competency
	Needs Development in Tier 1
	Behavioural indicator:
Tier 1
	Behavioural indicator:
Tier 2
	Not observed
	Overall Tier

	Capacity building
Ability to enable increased knowledge and capacity of local staff and volunteers
	☐
	☐ Understands how to assess existing CEA capacity gaps of staff and volunteers within the National Society
	☐ Ensures coordination of capacity building efforts across partners within the Movement and outside.
Strategizes with the NS senior management to determine long term CEA priorities and identify areas for capacity building.
	☐
	


	
	☐
	☐ Conduct CEA related trainings or awareness sessions for staff and volunteers.
	☐ Advises on the design and facilitation of CEA trainings particularly related to sectorial area of expertise.

	☐
	

	
	
NA
	☐ Needs Development in Tier 2 
	☐ Supports the National Society to develop policies, SoPs and strategies to institutionalise CEA in the longer term.
	☐
	

	Comments: Participant showed excellent skills in enabling and increasing knowledge and capacity of local staff and volunteers.  

	Competency

	Needs Development on Tier 1
	Behavioural indicator:
Tier 1
	Behavioural indicator:
Tier 2
	Not observed
	Overall Tier

	Community Participation 
Ability to share honest, timely and accessible information with communities about who we are and what we are doing, find ways to engage them in guiding programme design and delivery, and to set up systems for responding and acting on feedback, questions and complaints.
	☐
	☐ Assesses and implements the most relevant and effective communication channels based on the preferences of the affected population.
	☐ Ensures continuous review of appropriate communication channels and approaches, based on feedback from affected population and regular contextual analysis of information ecosystem.  

	☐
	


	
	☐
	☐ Supports the inclusion of community participation in all phases of the operation through mainstreaming different techniques and activities across sectors.
	☐ Guides the harmonization and coordination of participation and accountability mechanisms within the Movement.

	☐
	

	
	☐
	☐ Understands and can apply community-centered approaches and identify sensitivities and sources of vulnerabilities, including supporting the participation of people with disabilities.
	☐ Support processes to ensure programme staff and volunteers apply a Protection Gender and Inclusion lens to community participation activities.
	☐
	

	
	☐
	☐ Understands existing community engagement approaches   and rolls out activities to support and enhance quality, effectiveness and expand outreach of volunteers-based activities.
	☐ Guides the process of ensuring vulnerabilities and special needs emerging from needs assessments are fed into emergency plans of action and sector/programme plans

	☐
	

	Competency
	Needs Development on Tier 1
	Behavioural Indicator: Tier 1
	Behavioural Indicator: Tier 2
	Not observed
	Overall Tier

	Community understanding 
Ability to collect, identify and analyse the social, cultural, economic and feedback data that can inform community engagement strategies.
	☐
	☐ Understands and supports social science assessments and research looking at the local cultures, community dynamics, power relations and key influencers, community concerns, preferred communication channels, and risky behaviours and practices to inform activities at all stages of the response.
	☐ Designs, plans and coordinates the rolling out of social science assessments, surveys and community consultations at all stages of the response to collect insights on many cultural and contextual factors that could help or hinder an effective response (i.e rapid Knowledge, Attitudes and Practices surveys, FGDs, doers and non-doers analysis and other surveys).
	☐
	


	
	☐
	☐ Supports the setting up of community feedback systems, ensuring feedback is collected, analysed and acted upon and used to make improvements to the humanitarian response.
	☐ Apply a CEA lens when analysing data and identifying gaps and trends related to community concerns, believes and feedback. And, 
Supports the sharing of community insights (from community feedback systems) with the appropriate agencies and authorities and coordinate integrated community engagement strategies.
	☐
	

	
	☐
	☐ Ensures community feedback systems can manage serious or sensitive complaints or feedback (i.e breach of the code of conduct, fraud and corruption and/or gender-based violence, sexual exploitation and abuse).
	
NA
	☐
	

	
	☐
	☐ Understands and can identify and prevent risks around the collection, storage and reporting of sensitive information and data.
	
NA

	☐
	

	Competency
	Needs Development on Tier 1
	Behavioural Indicator: Tier 1
	Behavioural Indicator: Tier 2
	Not observed
	Overall Tier

	Behaviour and social change communication
Ability to share timely, actionable and potentially life-saving information with communities quickly, efficiently and at large-scale, using systems such as SMS, social media or radio broadcasts as a precursor to working with communities to address unhealthy and unsafe practices.
	☐
	☐ Supports and guides the implementation of the most appropriate communication approaches to provide communities, with focus on the most vulnerable, with relevant and actionable life-saving and life-enhancing information as aid.
	☐ Coordinates and guides multisector behaviour and social change communication interventions within the Movement and with partners
	☐
	


	
	☐
	☐ Supports relevant programme/sectors to analyse existing behavioral data as well as gender/cultural barriers and develops risk communication and community engagement materials and approaches to promote behaviour change.
	
NA
	☐
	

	
	☐
	☐ Supports sectors to roll out behavioral and social change processes.
	
NA
	☐
	

	
	☐
	☐ Supports the application of innovative and participatory communication approaches that enable communities to adopt behaviors that create safer and healthier practices.
	
NA
	☐
	

	Competency
	Needs Development on Tier 1
	Behavioural Indicator: Tier 1
	Behavioural Indicator: Tier 2
	Not observed
	Overall Tier 

	Evidence-based advocacy
Ability to understand that communities are experts on the challenges that affect them and their solutions and enable communities to speak out and make their voices heard to influence decision-makers to take action.
	☐
	☐ Ensures community insights and regular feedback inform advocacy actions and 
Guides teams to create spaces for communities to speak out at localized and national level
	☐ Defines ways in which Red Cross leadership can persuade decision makers and other opinion leaders to act in the interests of vulnerable groups and individuals based on community insights and feedback collected.
	☐
	


	
	☐
	☒ Advocates for actions to promote dignity, access, participation and safety of specific vulnerable groups or individuals
	☐ Support internal and external advocacy strategies including actions to promote dignity, access, participation and safety of specific vulnerable groups or individuals
	☐
	

	Competency
	Needs Development on Tier 1
	Behavioural Indicator: Tier 1
	Behavioural Indicator: Tier 2
	Not observed
	Overall Tier

	Sexual and Gender-based Violence Prevention and Response 
	☐
	☐ Demonstrates knowledge of prevention and response to sexual and gender-based violence responsibilities within the humanitarian response and supports community engagement approaches, including protecting the confidentiality and safety of the complainant and having a clear referral pathway (in coordination with PGI and HR).
	☐ Increases understanding and ensures community engagement approaches minimize the risk of gender-based violence, sexual exploitation and abuse.

	☐
	
[bookmark: _GoBack]

	
	☐
	☐ Supports to define the most appropriate community engagement approach around prevention of sexual exploitation and abuse (PSEA) and survivor-centred approaches.
	☐ Contributes to response wide strategy on PSEA-related complaints and feedback.
	☐
	

	Overall comments on core competencies: 

	Suggested areas of develop on core competencies: 



Additional comments from peer-coach/facilitator team:  

Summary of Peer to Peer feedback for this participant: 
[bookmark: _3dy6vkm]
Core strengths of participant:





Areas to improve upon or that require further professional development:













According to the description and marks from above, peer-coaches/facilitators make the following recommendations “X” : 
	The delegate requires development in selected competencies to be deployed in an international context
	☐

	[bookmark: _1t3h5sf]The delegate is ready to be deployed to overseas mission as CEA delegate, in the following circumstances (you can select more than one☐):
☐  After completing the following training or experience - 
_______________________________________________________________________
☐  In small to medium scale emergencies- ____________________________________
☐  Together with experienced delegates or with remote support-__________________
☐  Other -______________________________________________________________
_______________________________________________________________________
	


	The delegate is ready to be deployed to overseas mission as CEA delegate in all circumstances
	
        ☐

	Recommended to facilitate future CEA trainings
Type (eg. Basic, ToT, Surge etc.):
Comments: ____________________________________________________________ 
	☐ Yes
☐ No




Additional comments from participant on their development goals:  
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