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Communications Surge Induction Training – Participant’s Assessment   

	[bookmark: _GoBack]Participant:
	
	NS or IFRC:
	
	Peer-coach:
	



Participant assessment process
· The participants will be assessed on six core competencies (Red Cross Red Crescent specific systems,  Coordination, Assessment, Collaboration and Teamwork, Interpersonal Communication, and Judgement and Decision Making) and seven technical competencies (Strategic communications in emergencies, Media relations, Social media and monitoring, Written communications content, Photography, Video content, Advancing host National Society’s communications priorities) throughout the training. Each competency has behavioural indicators which are observable. 
· The peer-coaches’ feedback reflected in the evaluation is the consensus opinion from all facilitators/ peer-coaches involved in the training. 
· An individual can be considered skilled in a competency even if she/he isn’t skilled in each of the behavioural indicators. 
· Behavioural indicators marked as ‘not observed’ does not mean that the participant doesn’t possess it, but just that the peer-coaches/facilitators didn’t have the opportunity to directly observe it in the few days of the training. The individual could have performed it in a moment that wasn’t witnessed, or the exercise didn’t call for it. 
· The participants should fill up the form with their self-assessment in each of the competencies at the early stages and the end of the training. The rest will be filled by the facilitators team. 



Please select the options that best fits the participant’s level of competency in the following areas: 
PART 1: Core competencies
	[bookmark: _Hlk494200358]Competency
	Behavioural Indicator
	Competent / Skilled 
	Needs Development
	Not Observed

	Red Cross Red Crescent Specific Systems and Services
Ability to use IFRC tools and procedures for disaster response and understand IFRC mandate and objectives.
	Effectively clarifies and facilitates roles and responsibilities of Movement components (host NS, partner NS, ICRC at both strategic and technical levels).
	
⃝
	
⃝
	
⃝



	
	Knows the procedures of the IFRC’s global emergency tools and systems (HeOps, FACT, ERU and RDRT) and financial instruments, translates knowledge of the Movement response systems and SOPs, and follows systems relevant to their role  
	
⃝
	
⃝
	
⃝

	
	Ensures the development of a clear Emergency Communications Plan within the stipulated timeframe.
	
⃝
	
⃝
	
⃝

	
	Knows how to use the IFRC’s support systems and procedures in producing and sharing 
	
⃝
	
⃝
	
⃝

	Start-of-training feedback: 




	Mid-training feedback: 




	End-of training feedback:






	Competency
	Behavioural Indicator
	Competent / Skilled
	Needs Development
	Not observed

	Coordination  
Ability to harmonise interactions and activities between and among Movement members and external partners 

	

Shares information and coordinates activities with relevant parties to deliver humanitarian assistance. 

	


⃝
	


⃝
	


⃝





	Start-of-training feedback: 







	Mid-training feedback: 

	End-of training feedback:








	[bookmark: _Hlk494200395]Competency
	Behavioural Indicator
	Competent / Skilled
	Needs Development
	Not observed

	Assessment 
Ability to identify and analyse the needs of the affected communities and the gaps in existing capacity to respond 

	
Collects and relays information and supports with analysis. Communicates any issues that may affect the success and/or accuracy of the assessment. 

	

⃝
	

⃝
	

⃝




	Start-of-training feedback: 







	Mid-training feedback: 







	End-of training feedback:










	Competency
	Behavioural Indicator
	Competent / Skilled
	Needs Development
	Not observed

	Collaboration and teamwork 
Ability to build strong relationships within the team to achieve results 

	Collaborates with team members and seeks expert advice where needed. 

	
⃝
	
⃝
	
⃝




	
	Shares information and feedback in a constructive way. 

	
⃝
	
⃝
	
⃝



	
	Respects and supports others. 
	
⃝
	
⃝
	
⃝


	Start-of-training feedback: 






	Mid-training feedback: 






	End-of training feedback:







	Competency
	Behavioural Indicator
	Competent / Skilled
	Needs Development
	Not observed

	Interpersonal communication 
Ability to actively listen and clearly convey ideas and information in an engaging manner.
	
Delivers accurate, clear and concise messages, orally and in writing to inform an audience. 

	
⃝
	
⃝
	
⃝

	
	
Actively listens to and encourages feedback from peers, communities, volunteers and other stakeholders. 

	
⃝
	
⃝
	
⃝

	
	
Communicates persuasively to build rapport and gain support. 

	
⃝
	
⃝
	
⃝

	Start-of-training feedback: 





	Mid-training feedback: 






	End-of training feedback:








	Competency
	Behavioural Indicator
	Skilled
	Needs Development
	Not observed

	Judgement and decision making 
Ability to make objective, evidence-based judgements and decisions 
	
Gathers relevant information systematically to support decision making

	
⃝
	
⃝
	
⃝

	
	Considers the positive and negative impacts of decisions before making them. 

	
⃝
	
⃝
	
⃝

	
	Seeks advice when unsure of ability or authority to make operational decisions.
	
⃝
	
⃝
	
⃝


	
	Manages competing priorities and problem solves.
	
⃝
	
⃝
	
⃝


	Start-of-training feedback: 





	Mid-training feedback: 






	End-of training feedback:







Select the option that best describes the participant’s competency in the following areas: 
PART 2: Technical Competencies 
	Competency
	Behavioural Indicator
	

	Strategic communications in emergencies 
	Tier 1: 
· Captures engaging communications content informed by the humanitarian situation, issues/ concerns, aligned to the editorial strategy 
· Produces and articulates clear and concise messages in interviews and communications materials 
· Scans all relevant communications channels for situational context, trends, rumours and potential issues, and highlights to relevant reporting and technical lines
· Manages sensitive information discreetly and professionally
	
⃝

	
	Tier 2: 
· Identifies humanitarian issues, concerns and compelling story angles to inform production of communications messages and content 
· Inputs into and implements communications strategy, including supporting host National Society’s communications activities
· Prioritizes content gathering and focus based on the evolution of the situation and key audience
· Identifies and coordinates communications capacity and resources in country to maximize communications impact
	
⃝

	
	Tier 3: 
· Develops, manages the implementation of, monitors and adapts communications strategies in a complex and fast-changing environment
· Analyses available data and information, media trends and situational context to identify key issues, potential risks and set communications priorities in country Identifies and mitigates reputational risks in country in a timely and appropriate manner
· Advises management/ leadership of IFRC and host National Society in country on media and public communication matters related to the operation, and advises the operations team on general communications guideline
	
⃝

	


	

	Start-of training feedback: 








	Mid-training feedback: 








	End-of training feedback:








	




	

	Competency
	Behavioural Indicator
	

	Media relations  
	Tier 1: 
· Identifies international media on the ground, story angles they are interested in and media opportunities
· Responds to media requests in an appropriate and timely manner.  
· Gathers and develops relevant and compelling content and materials targeted to global media audience, supported by the IFRC global communications team  
· Handles media interviews confidently, eloquently and professionally
	
⃝

	
	Tier 2: 
· Shows thorough understanding of the media landscape in the country, regionally and internationally
· Builds relationship with international media outlets in country and proactively pitches story ideas and issues that highlight Red Cross Red Crescent’s work
· Supports IFRC and National Society spokespeople in country by preparing relevant materials and guidelines for handling interviews and requests
· Actively tracks and monitors media coverages in country and informs regional and Geneva communications team, and in country leadership of new developments and issues
	
⃝

	
	Tier 3: 
· Plans and directs editorial focus and priority 
· Confidently, eloquently and professionally handles media interviews in a variety of formats and press conferences
· Delivers accurate, clear and concise messages to address a range of issues and/or to present or defend difficult positions
· Identifies story ideas and advocacy issues that would be of interest to media to positively highlight and position Red Cross Red Crescent’s work 
· Advises communications and operations colleagues, IFRC and National Society leadership in country on handling reputational related issues in the media
	
⃝

	Start-of training feedback: 








	Mid-training feedback: 








	End-of training feedback:







	Competency
	Behavioural Indicator
	

	Social media and monitoring   
	Tier 1: 
· Applies knowledge of social media platforms and its audiences to guide the production of communications content for IFRC network and host National Society 
· Uses social media and its tools to promote, generate support and advocate for Red Cross Red Crescent’s work 
· Demonstrates good knowledge of and applies the IFRC social media guidelines
· Scans social media for trends and rumours, and highlights to reporting lines 

	
⃝

	
	Tier 2: 
· Coordinates content gathering and development that is tailored and targeted to different audiences across social media platforms 
· Develops materials and guidelines to support IFRC and National Society colleagues and leadership in country on social media engagement 
· Supports host National Society in consistently monitoring and analysing trends, tracking rumours, identifying potential issues and risks, and report findings to senior management 

	
⃝

	
	Tier 3:
· Supports host National Society in planning and executing social media strategies in country
· Plans and guides editorial and content narrative for social media platforms 
· Advises communications and operations colleagues, IFRC and National Society leadership in country on handling reputational related issues on social media

	
⃝

	Start-of training feedback: 








	Mid-training feedback: 







	End-of training feedback:








	

	




	

	

	
	
	

	Competency
	Behavioural Indicator
	

	Written communications content    
	Tier 1: 
· Gathers and develops timely written materials from the field that are guided by the editorial strategy, and targeted to different audiences and communications channels
· Possesses good writing and narrative skills
· Demonstrates good knowledge and applies the IFRC language style-guide 
· Ensures information is ethical, validated and approved as needed
	
⃝

	
	Tier 2: 
· Gathers and produces high-quality and compelling written content that advocates for and positions the Red Cross Red Crescent’s work
· Edits and refines relevant media and external communications content as and when needed

	
⃝

	
	Tier 3: 
· Plans and provides editorial inputs for written content from the ground
· Coordinates and produces opinion pieces for IFRC and National Society leadership, features and/or cross-media materials combining written and audio-visual content 
· Advises IFRC and National Society colleagues on guidelines and style for written content and appropriate lexicon based on the situation and context
	
⃝

	





	

	Start-of training feedback: 








	Mid-training feedback: 








	End-of training feedback:








	

	


	

	Competency
	Behavioural Indicator
	

	Photography     
	Tier 1: 
· Captures still images that are guided by the editorial strategy and are suitable for a range of communications channels 
· Captures relevant and timely still images from the field, according to the IFRC’s minimum standards and adhering to the IFRC Code of Conduct and Child Protection Policy 
· Demonstrates good knowledge of and applies the IFRC photography guidelines 
· Systematically provides comprehensive data and information accompanying still images   

	
⃝

	
	Tier 2: 
· Captures high-quality and engaging still images that highlights the humanitarian situation and Red Cross Red Crescent work, and targeted to different audiences and communications channels
· Develops strong narrative through still images, guided by the editorial strategy and informed by the ongoing humanitarian issues
· Identifies opportunities and pursues story ideas that can be told through still images on a broad range of platforms
	
⃝

	
	Tier 3: 
· Plans, coordinates and provides editorial inputs and strategy for audio visual content in country
· Identifies opportunities to proactively pitch audio-visual materials/ content to media outlets 
· Develops and edits engaging narrative by combining written and photo content for digital platforms 

	
⃝

	

	


	

	Start-of training feedback: 








	Mid-training feedback: 








	End-of training feedback:








	





	
	
	

	Competency
	Behavioural Indicator
	

	Video content    
	Tier 1: 
· Captures simple/ basic video clips that are guided by the editorial strategy and appropriate for a range of communications channels especially social media, using digital devices 
· Captures relevant and timely video footage and interviews from the field, according to the IFRC’s minimum standards and adhering to the IFRC Code of Conduct and Child Protection Policy 
· Demonstrates good knowledge of and applies the IFRC video guidelines 
· Demonstrates good knowledge of video editing and animation apps
· Systematically provides time-coded information and translated scripts accompanying video clips   
	
⃝

	
	Tier 2: 
· Captures and edits high-quality and engaging video content that highlights the humanitarian situation and Red Cross Red Crescent work, and targeted to different audiences and channels
· Captures and documents high-quality b-rolls that can be pitched and used by media
· Identifies opportunities and pursues story ideas that can be told through video content on a broad range of platforms
· Produces strong narrative through video content guided by the editorial strategy and informed by the ongoing humanitarian issues and concerns
· Demonstrates advanced video editing knowledge and skills
· 
	
⃝

	
	Tier 3: 
· Plans, coordinates and provides editorial inputs and strategy for audio visual content in country
· Identifies opportunities to proactively pitch audio-visual materials/content to media outlets 
· Develops and edits engaging narrative by combining written and audio-visual content for digital platforms 
· Produces cutting-edge content using innovative tools and special effects (e.g. drones, 360-footage)
	
⃝

	Start-of training feedback: 







	Mid-training feedback: 







	End-of training feedback:







	





	

	Competency
	Behavioural Indicator
	

	Advancing host National Society’s public communications priorities     
	Tier 1: 
· Consults and seeks advice from host National Society to effectively develop and execute communications strategies and activities 
· Ascertains host National Society’s communications capacity and objectives, and provides relevant technical support to achieve these objectives   
· Alerts host National Society on, key issues, potential risks and on mitigating reputational risks
	
⃝

	
	Tier 2: 
· Supports host National Society in planning, developing and implementing communications strategies that are targeted and relevant for various channels to help meet its fundraising objectives and position it as an effective, trusted and credible humanitarian actor in the response
	
⃝

	
	Tier 3: 
· Consults and advices host National Society on its communications priorities and strategies, key issues, potential risks and on mitigating reputational risks 
	
⃝

	Start-of training feedback: 










	Mid-training feedback: 









	End-of training feedback:


















Additional comments from participants on their development goals: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Additional comments from facilitators: (Comments should be related to category of disaster - yellow, orange, red; phase of emergency – first or following rotations); role profile – one person generalist deployment, as a coordinator with specific Movement coordination role, as part of a communications team with a coordinator or team leader)
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________________
                                                                                                                       -20-                                                                                      Participants assessment form
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