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CAP for RCRC Operations training Self assessment

CAP participant assessment process
The participants will be assessed on five competencies throughout the training:
· Coordination

· Assessment
· Programme Management, Planning, Monitoring & Reporting

· Interpersonal communication and collaboration

· Personal Resilience
· Movement context, principles and values

Each competency has behavioural indicators which are observable.

The final evaluation includes the participant’s self-assessment in the beginning and then at the end of the training, complemented by the facilitators final feedback.  The facilitator feedback reflected in the evaluation is the consensus opinion from all facilitators involved in the training. 

Below are suggested terms to guide your self-assessment: 
Suggested  self – assessment/feedback terms
· 2 - I consider myself skilled
· 1 -  I need development 

· 0 - Don’t know (never needed to perform this skill, never been in a certain situation) 

	Participant:
	
	NS or IFRC Delegation:
	
	Learning focal point
	


	
	
	
	
	
	


	Competency: 
	Behavioural Indicator
	First self-assessment:


	Final self-assessment:



	Coordination 
Ability to harmonise interactions and activities between and among Movement members and external partners
	I can design integrated operational strategies in conjunction with government representatives and considering partners’ respective capacities / roles, to address gaps and shortfalls in essential services. 

	
	

	
	I can advocate for integrated operational strategies. 
	
	


	Competency
	Behavioural Indicator
	First self-assessment:
	Final self-assessment:



	Assessment
Ability to identify and analyse the needs of the affected communities and the gaps in existing capacity to respond
	I can design, plan and coordinate appropriate sectoral assessments. 


	
	

	
	I can analyse data and identify trends and gaps to influence evidence based decisions.
	
	


	Competency
	Behavioural Indicator
	First self-assessment:
	Final self-assessment:



	Programme Management, Planning, Monitoring & Reporting
Ability to develop plans, implement interventions, monitor progress and report against the plan
	I can develop sectoral plans of action across the team with clear, concrete and measurable deliverables and support team to deliver this through optimised resources
	
	

	
	I can develop and implement sectoral specific monitoring plans and act on findings
	
	

	
	I can develop concise, consolidated reports that analyse progress, challenges and plan for follow up action across the sector
	
	

	
	I can coordinate and develop the agreed sectoral planning, monitoring and reporting log frame.
	
	


	Competency
	Behavioural Indicator
	First self-assessment:
	Final self-assessment:



	Interpersonal communication and collaboration

Ability to actively listen and clearly convey ideas. Facilitate strong relationships.
	I support and promote team members' and stakeholders trust, respect, collaboration.
	
	

	
	I foster opportunities for collaboration with other teams, sectors and partners to help the team achieve its goals.
	
	

	
	I collaborate with team members and seek expert advice where needed.
	
	

	
	I deliver accurate, clear and concise messages, orally and in writing to inform a range of audiences.
	
	

	
	I actively listen to and encourage feedback from peers, communities, volunteers and other stakeholders.
	
	

	
	I can convey complex ideas and plans based on inputs from different audiences in an engaging, appropriate and clear manner.
	
	


	Competency
	Behavioural Indicator
	First self-assessment:


	Final self-assessment:



	Personal Resilience 

Ability to maintain your own and others well-being in a stressful environment and cope with rapid change
	I appropriately cope with stressful situations by remaining constructive and positive under stress 
	
	

	
	I can stay focused on objectives as the operation evolves despite the stress 
	
	

	
	I recognise signs of own stress and seek support to strengthen physical and mental wellbeing and resilience.
	
	

	
	I can recognise signs of team members stress and offer support to strengthen physical and mental wellbeing and resilience.
	
	


	Competency
	Behavioural Indicator
	First self-assessment:


	Final self-assessment:



	Movement context, principles and values

Ability to correctly use IFRC tools and procedures for disaster response and understand IFRC mandate and objectives.
	I can explain the unique role and mandate of the Movement within the humanitarian sector to Movement partners, other organizations and stakeholders and applies this to own work.
	
	

	
	I can identify and communicate the relevant humanitarian standards to be implemented, based on analysis of the context.
	
	

	
	I can guide and monitor the team to operate within Movement disaster responses systems including standard operating procedures
	
	


Additional comment from participant: 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
